Letter to Shareholders

Dear Shareholders,

The Mikron Group is on track – both operationally and strategically. The significant growth in order intake and sales
as well as the marked improvement in the EBIT margin are important signs of this. The course set in 2020 with the
comprehensive restructuring measures in both business segments – concentrating on the tools business in Rottweil
(Germany) and closing our Berlin site – has started to pay off in our 2021 business results. The increase in demand for
Mikron Tool’s cutting solutions in the Mikron Machining Solutions business segment and the further rise in sales in the
Mikron Automation business segment were also key drivers of the earnings performance. Overall net sales increased to
CHF 289.5 Mio. (+12.3%).
Although the impact of the coronavirus pandemic was more moderate than in 2020, the virus still kept us on our toes
in 2021. During the months of uncertainty, we were once again able to count on the great commitment of our employees. Motivation, resilience and performance culture emerged as important values. Everywhere, Mikron took regulatory
requirements in its stride, adopted the necessary precautionary measures, and responded flexibly to the limited
availability of raw materials and supplier parts.
The Mikron Automation business segment, which is well positioned in its main sales market of pharmaceutical and
medical technology, performed very well in the year under review. Demand remained sound and capacity utilization
was excellent during the whole year. Locations in Asia still benefited from orders related to coronavirus test devices.
In the Mikron Machining Solutions business segment, demand for cutting solutions from the Mikron Tool division
has recovered significantly since the beginning of 2021, and the division was able to markedly increase sales volumes.
The Mikron Machining division also made progress. After the first half of the year, which still remained difficult, the
division succeeded in winning some strategically important orders for new applications in the second half of the year.
These came, for example, from the watch industry, the connector industry, and the automotive industry, outside the
combustion engine sector.
Overall, EBIT improved to CHF 17.6 Mio. or 6.1% of net sales, representing an important milestone for sustainable
profitability.
At the General Meeting on 27 April 2022, the Board of Directors will propose a distribution to the shareholders of
CHF 0.24 per share.
During the first half of the year, we had the pleasure of taking over the management of the Mikron Group from
Heinrich Spoerry, Chairman of the Board, and Bruno Cathomen, CEO. They have both played a key role in shaping the
development of the Mikron Group. On behalf of the entire Group, we would like to thank Heinrich Spoerry and Bruno
Cathomen for the great commitment they have shown to Mikron over the many years.
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Further changes are imminent on the Mikron Group’s Board of Directors: Eduard Rikli and Patrick Kilchmann will not be
standing for re-election at the Annual General Meeting on April 27, 2022. The Board of Directors will propose that the
General Meeting elect Alexandra Bendler and Hans-Christian Schneider. Alexandra Bendler has been working for the
Autoneum Group (formerly Rieter Automotive) in Winterthur since 2008 – and since 2019 as a member of the Group
Executive Board and as Head of Business Group Europe. Hans-Christian Schneider has been CEO of the Ammann
Group in Langenthal since 2013. We would like to take this opportunity to thank Eduard Rikli, who has played a
significant role in shaping the Group over the past two decades and shown great commitment and foresight. Our
thanks also go to Patrick Kilchmann for his eleven years of dedication to the Mikron Group.
For more than a hundred years, Mikron has been driven by the desire to accompany and support customers with
innovative solutions and future-proof technologies. Around the globe for many decades. The coronavirus pandemic
has painfully highlighted the vulnerability of our world. We must continue to expect global challenges and surprises in
the future. The coming years will see fundamental changes in technologies, production methods, and processes.
With innovations and systematic action, Mikron is contributing toward mastering these challenges. And with new
products and services, we are helping our customers to use the current transformation processes as an opportunity.
For a sustainable and liveable future.
With this in mind, we are looking to the future with strength and optimism: the Mikron Automation business segment
began the new year with a solid order backlog, and prospects in the pharmaceutical and medtech industries remain
promising. In the Mikron Machining Solutions segment, based on its good order backlog at the end of 2021, and
various operational efficiency improvements, the Mikron Machining division is confident that it will be able to significantly improve its currently still unsatisfactory earnings situation in 2022. Demand for tools from the Mikron Tool
division remains intact. Overall, Mikron is aiming for a further profitability improvement in the current year. However,
a forecast for fiscal 2022 remains difficult. This is due on the one hand to the unpredictable development in connection
with the Corona pandemic and the war in the Ukraine and on the other hand to the uncertain availability of raw materials and supplier parts.
We would like to thank our employees for their commitment as well as our customers for their trust and to extend our
gratitude to you, our valued shareholders, for your loyalty.

Paul Zumbühl,
Chairman of the Board of Directors

Marc Desrayaud,
Chief Executive Officer
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